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Delivery of Initiatives
• Option appraisal for decent homes 

target
• Thames gateway – homes and 

sustainable communities
• More choice in lettings
• Homelessness strategy
• Housing advice services



Organisation at Present



Proposed Organisation



Recommendations

1. Establish Options Appraisal Team in 
Housing Strategy

2. Transfer Homelessness to Housing 
Strategy

3. Create additional post to support work in 
the Thames Gateway

4. Agree financial arrangements
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